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OT3bIB ITO ITPOEKTY:

«Co31anne aBTOMaTH3MPOBAHHOM CHCTEMBI OIOKETHOTO IIIAHKUPOBAHKS H
ynpasieH4yeckon oryetHocTd B TOO «Omnepatop Pacmmpentoi OTBETCTBEHHOCTH»»

TOO «Oneparop Pacmmpennoit OtBercTBeHHOCTH IIpou3BoauTens» ObUT CO31aH B
r.Anmatbl B Hadaie 2016 rojia ¢ LeNbI0 pa3BUTHS YCTONUYMBBIX MPOU3BOICTBEHHO-
MOTPEOUTENBLCKUX CHCTEM ITyTE€M IOBbIMIEHHS >((EKTUBHOCTH MCIIONb30BaHUS U
YMEHbIIEHHs.  TOTpeONeHHUs He  BO30OHOBISEMBIX MPUPOAHBIX  PECYPCOB.
[IpHopuTeTHBIMHU 3a1a4aMK KOMITAHWH SBJISIOTCS:

— Cosnanve enunoii cuctemsl ynpasienus ThO B Kazaxcrane

— Pemenne skonorudeckux npoGieM U yiydlleHHE COCTOSHHS OKpYIXKarollei
cpenbl

— CTpoMTENbCTBO HOBBIX 3aBOJOB IS COPTHPOBKM M JlalibHEHIIero
ucnoJibzoBanus THO (

— CTuMynIMpOBaHME IIPOM3BOACTBA OSKOJOTHYECKHH YHCTBIX TPAHCIOPTHBIX
CpEe/CTB

— Co3zganue HOBBIX PabOYHX MECT

B pamkax mnpoekta «ABTOMAaTH3alMs CHCTEMbI OFOJHKETHOIO ILIAHHPOBAHHUS U
yIpaBJIeHY€CKOH OTYETHOCTH» Iepesi KOHCYJIbTaHTaMHU CTOsIa KOMILIEKCHas 3aadya
- CO31aTh MOJETh (PUHAHCOBOTO YTpaBJIeHHs KOMIIaHHeH, KoTopasi OyfeT OTpaxaThb
pealbHOE TONOXKEHHE Oel U MO3BOJUT JOCTUTHYTh Haubombmux 3¢G(HEeKToB B
CUCTEME ynpaBlieHUs] pUHAHCAMHU. '

[IpoexT 6p11 pa36uT Ha ABa Onoka: BroMKeTHOE TUIAHWPOBaHWE W YIIpaBJleHYeCKas
OTYeTHOCTb. B Xole IepBOro sTara KOHCYJIBTaHTHl COBMECTHO C HAIIMMH
COTpYAHUKaMU pa3paboTali TEXHUYECKOE 3aJaHHe Ha aBTOMATU3aLMIO0 CUCTEMBI
O10DKETHOr O yrpaBiieHUs. B TeXHUUECKOM 3aaHuu ObLIM pa3paboTaHbl:

v CTPYKTypa CIPaBOYHHKOB (ynpaBjIqueCKHx aQHAJIMTHK), B pa3pes€ KOTOpbIX
HaM HeoOXOOUMO aHaIU3UPOBaTh IIJIaHOBblE U (akTU4YecKue OIoMKeThl
KOMITaHUH;
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v/ CTpyKTypa yIpaBIeHYECKOH OTYETHOCTH, KOTOpas OIEPAaTUBHO U MPO3pPavHO
noka3biBaeT (PHUHAHCOBOE COCTOSHHUE [Ie]l B Halllel KOMITaHWUH;
v' (opMaThbl BHECEHHS MIAHOBBIX JaHHBIX HALLIMMHU COTPYAHUKAMH.

Jlanee craproBai¥ pabOTHI MO HACTPOHKe MOAENH OHOUKETHOIrO IMIIAHUPOBAHUS H
yrpaBleHYeckol  oTdeTHocTH B mporpamMmHoM — mpoxaykre  «MHTAJIEB:
KopropaTuBHbli ~ MeHemKkMeHT».  KoOHCynbTaHTBl ~ Hamupcanud — Uid  Hac
MHIMBUAYaJTbHYIO MHCTPYKIHMIO M IIPOBENM OOydeHHe CIeHalucToB pabore ¢
MPOrpaMMHBIM MPOTYKTOM.

Xo4eTrcs OTMETHTh, YTO MPOEKT ObLI BBINOJHEH 3a TPH HEIENIH, WM 3a 3TO BpEMs
cucTtema Oblla He TOJNBKO pa3paboTaHa M HACTpOEHa, HO M 3alyllieéHa B
SKCIUTyaTaluio. Hamu coTpyJHMKM COBMECTHO C KOHCYJNbTAaHTaMH IIE€PEHECTH
rnJjaHoBble naHHble Ha 2016 rox B aBTOMaTW3MPOBaHHYIO CHCTEMY M 3a 4 mecsua
(sHBapb-anpesib) Mbl TONYyYWIN YIPAaBIEHYECKYI0 OTYETHOCTH B  pa3pese IlIaH-
(aKTHBIX OTKJIOHEHUH U B HEOOXOJUMMOM pa3pese yIpaBIeHYSCKUX aHaIUTHK.

[Ipy peanuszauuu MpOeKTa TPYAHOCTEH HE BO3HMKJIO, TaK KaK HaIlM COTPYAHHKH
GbIJIH FOTOBBI K BHEJPEHHIO aBTOMATH3MPOBAHHOM CHCTEMBI yNpaBlIeHUs (HUHAHCAMH
M K YJIydIIEHHIO CHCTEMBI yOpaBieHHs B KommnaHud. Kpome TOro, HpOAyKT
«HTAJIEB: KoprnopaTHBHBIH MEHEIKMEHT» UMeeT OUeHb 3HAKOMBIH U TOHSTHBIH
untepdeiic 1C, MmosToMy mpolecc 3amycka B SKCIUTyaTalMiO ObLT JOCTaTOYHO
JIErKUM. :

['oBops 0 pabote koHcynpTanToB «MMHTAJIEB», X0o4eTcst OTMETUTh, YTO MPOCKT
Obl1 mpoBeneH 0e3 3aMHHOK, KaKMx JHOO NpOBOJIOYEK, OBLI YETKO BBIAEPKAH IO
BpeMeHHM M OOJDKeTy M 3aBEeplleH B KpaT4auilie CPOKH, HECMOTps Ha TO, {TO
[pOrpaMMHBIl MPOAYKT HACTPAMBAICA MCKIFOUMTENBHO TOA CHEUM(HKY HaleH
KOMMNaHWW ¥ 1oj Hamu TpebGoBanus. KOHCYIBTaHTHI 3apeKOMEHJ0BamM celds Kak
OTJIMYHBIE  BBICOKOMPO(ECCHOHATIBHBIE  CIIELIMATUCTHI. XodyeTcst  BBIPA3HTh
6J1aroJapHOCTh MEHEKepy Hallero mnpoekra - Koponésoi Onbre, KOHCYIbTaHTaM -
CyxoseeBy Oputo u Jlobanosoi IOnuu, 1 nmoxenaTb HOBbIX HHTEPECHBIX NPOCKTOB,
yCIIEXOB U MpOLBETaHus! |
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